
How to Select a Language Channel

Visit CleanGreenSD.org to learn more

English

1. In your meeting/webinar controls, click Interpretation. 
2. Select the language that you would like to hear: English.

Computer Spanish
1. En los controles de la reunión o el seminario web, 

haga clic en Interpretación. 
2. Haga clic en el idioma que desee escuchar: 

español (Spanish).
3. (Opcional) Para escuchar solo el idioma 

interpretado, haga clic en Silenciar audio original. 
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Virtual Open House 
Meeting
Measure B & Cost-of-Service Study

August 24, 2024, from 10-11:30 a.m.



Welcome to the Virtual Open House

Visit CleanGreenSD.org to learn more

Open House Stations You Will See

A. Historical Context

B. Money and Funding

C. Study Content and Public Involvement Process

D. Interactive Questions: How are we doing/Thank 
You Online 

Questionnaire

Visit the 
Website



Open House Details

Visit CleanGreenSD.org to learn more

Includes Live 
Interpretation

Technical 
Support

Use Chat Box

Project related 
questions?

Use Q&A Function



How to Participate in the Meeting

• View the slides - we will bring you to each station

• Open Q&A in the menu below the screen to add a 
question about the topic

• Open Chat in the menu below to add a comment for the 
City to consider or any Zoom questions you have

• Use the QR codes or click on the links in the chat to go to 
the questionnaire or website

Visit CleanGreenSD.org to learn more



A: Historical Context – Trash Service, Then and Now

Visit CleanGreenSD.org to learn more

1920s
• Citizens vote for City to take over 

trash hauling

• City sells food waste for pig food 

• Served roughly 100,000 customers

• Daily pickups for businesses

• Twice per week pickups for homes

• Illegal dumping and burn dumps 
were commonplace.

• No sanitary landfills until the 1950s

2020s 
• Serves more than 250,000 homes

• Weekly home trash/organics 
pickup

• Biweekly recycling pickup

• Provides organic recycling and 
free compost 

• Provides Household Hazardous 
Waste education and outreach

* Numbers from Waste Advantage 
Magazine, October 31, 2022



A: Historical Context – The People’s Ordinance

Visit CleanGreenSD.org to learn more

• The People’s Ordinance was established 100 
years ago

• Measure B was passed by voters in 2022

• The Cost-of-Service Study aims to collect 
input from modern residents on enhanced 
solid waste collection services



A: Historical Context – Where We Are Today

Visit CleanGreenSD.org to learn more

The Cost-of-Service Study will determine ...

• Baseline cost analysis for single-family 
home collection service

• Additional solid waste services

• Fee structure

• Discount programs for lower-income 
residents

• Single family homeowners
• Properties with 4 or less-units
• Renters of those homes

Who is potentially impacted?

• Condos
• Apartments
• More than 4-unit residences
• Businesses

Who already pays?



B: Money and Funding

Visit CleanGreenSD.org to learn more

• All owners must pay property 
taxes to the county.

• Property tax revenue does not 
cover essential services and 
operational costs.

https://www.sandiego.gov/finance/proposed/vol1 

City of San 
Diego 2025 
Proposed 
Budget

https://www.sandiego.gov/finance/proposed/vol1


B: Money and Funding

Visit CleanGreenSD.org to learn more

• Implementing Measure B could free up $60-80 
million in the general fund.

• Proposition 218 means you only pay what it costs 
the City to provide services.

• If a fee is charged for single-family home trash 
services, it could free up money in the General 
Fund for other vital services.



C: Study Content & Public Involvement Process

Visit CleanGreenSD.org to learn more

• Measure B, passed by residents in 2022, 
allows the City to review trash and recycling 
collection services and fees.

• Services could be enhanced based on public 
input.

• The City may begin charging single-family 
homeowners for trash collection.

• There will be two more rounds of public 
events (Fall 2024 and Spring 2025).

• The study results will be presented at a 
public City Council hearing.



C: Study Content & Public Involvement Process

Visit CleanGreenSD.org to learn more

Summer 2024

Cost-of-Service Study begins

Early 2025

Findings of the study 
presented to City Council

Spring 2025

45-day public 
comment period

Summer 2025

Council considers fee 
schedule

Summer 2025 

Rollout of services if 
approved by City Council



C: Study Content & Public Involvement Process

Visit CleanGreenSD.org to learn more

Take the Online 
Questionnaire

Visit the Website

Share your 
thoughts! 
Scan the QR codes below or click on 
the links in the chat.



C: Study Content & Public Involvement Process

Visit CleanGreenSD.org to learn more



C: Study Content & Public Involvement

Visit CleanGreenSD.org to learn more

• 27 in-person public Open House meetings
9 Council Districts

• 3 virtual meetings

• Translation, interpretation, and other 
accommodation services offered

• Other outreach: Questionnaire, flyers, pop-up 
events, community presentations, and more

Public 
Engagement



C: Study Content & Public Involvement Process

Visit CleanGreenSD.org to learn more



D: Interactive Questions 

Visit CleanGreenSD.org to learn more

Let's hear from you. Please answer our 
poll questions.



D: Interactive Questions: Question 1 

Visit CleanGreenSD.org to learn more

Out of the following issues you may want addressed, which THREE would you consider 
to be the highest priority?

A. Frequency of recycling pickup

B. Frequent broken trash bins

C. Expensive replacement for trash bins

D. Getting rid of bulky items

E. Disposal of hazardous materials (ex. Paint, 

electronics, batteries, etc.)

F. Disposal of sharps or pointy materials

G. Illegal dumping

H. Littering

I. Christmas tree disposal

J. Missed collections

K. My black trash can is never full (meaning that I probably have a bin that’s 

too big)

L. My blue recycling bin is never full (meaning that I probably have a bin 

that’s too big)

M. My green organics bin is never full (meaning that I probably have a bin 

that’s too big)

N. My black bin is often too small to contain my trash (meaning that my bin 

is either too small or I need more bins)

O. My blue bin is often too small to contain my recycling (meaning that my 

bin is either too small or I need more bins)

P. My green bin is often too small to contain my green waste (meaning that 

my  bin is either too small or I need more bins)



D: Interactive Questions: Question 2

Visit CleanGreenSD.org to learn more

What THREE services would you be most likely to use?

A. More frequent recycling pickup

B. Additional bins at no additional cost 

C. Replacement of bins at no additional cost 

D. Bulky item pickup services from homes

E. Disposal of hazardous materials (ex. Paint, electronics, batteries, etc.)

F. Disposal of sharps (ex. Pointy materials like needles)

G. Ability to place Christmas tree next to my green bin for curbside pickup

H. Bin cleaning services

I. Option for smaller 35-gallon trash and recycling bins

J. More size options for bins



D: Interactive Questions: Question 3

Visit CleanGreenSD.org to learn more

What services would you add to the current City 
trash and recycling collection service?



Thank you for Participating!

Visit CleanGreenSD.org to learn more

Online 
Questionnaire

Visit the 
Website
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